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Decommissioning Strategy

Executive Summary

1. Decommissioning is a part of the commissioning cycle, and should be 
undertaken in a planned way to make sure that the most effective services are 
delivered/commissioned making best use of our available resources. It is a 
spectrum of activity that can range from service redesign through to the full 
cessation of a service/contract.

It is important that we take a strategic approach to decommissioning to ensure 
that this is undertaken as part of a whole system approach to avoid the risks of 
unintended consequences or cost shunting across the system.

Within “Rochdale Borough Commissioning Strategy 2017-2021” we described 
our principles for decommissioning, and that decommissioning is a key 
element of transformation that can support investment in new service delivery 
models and realisation of efficiencies/savings.  This decommissioning strategy 
sets out how we will approach decommissioning in practice.

Recommendation

2. That ICB considers and approves the Rochdale Borough Decommissioning 
Strategy 2017-2021.  

Reason for Recommendation

3. The CCG and Local Authority are required to ensure that local services 
improve outcomes for our residents whilst making the best use of the available 
resources.  Within the context of integrated arrangements the 
decommissioning strategy provides a framework for undertaking 
decommissioning activity in a co-ordinated and systematic manner that 
acknowledges and fulfils the requirements of  both organisations. 



Key Points for Consideration

4.

4.1

4.2

4.3

4.4

4.5

This decommissioning strategy has been drafted following a review of national 
evidence/guidance and best practice elsewhere.  The strategy provides the 
following:

Definition: We have used the National Audit Office definition to describe what 
we mean by the term decommissioning:
Decommissioning is stopping provision of a service or a significant part of the 
service in order to bring about improvement to existing service provision.

An overview of the local context including the financial challenge and local 
transformation plan.

A description of our decommissioning principles ( previously approved by ICB 
and included in the Commissioning Strategy)

The criteria that we will apply to the evaluation of decommissioning proposals

A description of a cyclical decommissioning process which provides the 
framework for how we will undertake decommissioning, covering analysis, 
decision making and governance, contract management, communication and 
engagement, risk management and transitional arrangements.

Costs and Budget Summary

5. There are no direct costs associated with the decision to approve/ratify the 
Decommissioning Strategy.  Decommissioning activity will be undertaken 
within existing resources as a natural part of the commissioning process. 

Risk and Policy Implications

6. There are numerous risks associated with decommissioning including but not 
exclusively:

 Loss/change to local service provision
 Unintended consequences for other providers/commissioners such as 

activity or cost shunting
 Destabilisation of providers
 Disproportionate impact of different groups of service users

This strategy will support the mitigation of the key risks associated with 
decommissioning across both organisations. 

Failure to decommission will reduce our ability to deliver the locality 
transformation plans by removing the mechanism by which we can disinvest 
in ineffective services to re-invest in new models of care, or to make savings 
to support management of the financial challenge.



Consultation

7. Any decommissioning activity will be taken in full consultation with 
stakeholders as outline in the strategy document.

For Further Information Contact: Sally McIvor  
sally.mcivor@rochdael.gov.uk 
01706 924079
or
Karen Kenton
karen.kenton@rochdael.gov.uk 
01706 925167
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